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CITY OF MIANI SPRINGS, FLORIDA

Mayor Zavier M. Garcia
Vice Mayor George V. Lob Councilman Bob Best
Councilwoman Grace Bain Councilwoman Jennifer Ator

Decorum: “Any person making impertinent or slanderous remarks or who becomes
boisterous while addressing the City Council, shall be barred from further audience before
the City Council by the Mayor, unless permission to continue or again address the City
Council is granted by the majority vote of the City Council members present. In
accordance with the foregoing, the City Council has determined that racial or ethnic slurs,
personal attacks and comments unrelated to City matters or issues constitute prohibited
comments from the podium”.

AGENDA
SPECIAL MEETING
Thursday, July 26, 2012 - 5:01 p.m.
Council Chambers — City Hall

201 Westward Drive — Miami Springs
1. Call to Order/Roll Call
2. Invocation: Councilman Best

Salute to the Flag: Audience participation

3. Proclamation — Year of the Korean War Veteran
4. Approval of the City Attorney’s Invoice for June 2012 in the Amount of $16,389.00
5. Recommendation that Council Approve an Expenditure of $12,502.00 to Mason

Corporation for Repairs to the Pool Slide, as a Sole Source Provider, Pursuant to
Section 31.11 (E) (6) (¢) of the City Code
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6. Resolution No. 2012-3550 — A Resolution of the City Council of the City of Miami
Springs Authorizing Participants in the City’s Section 401 Money Purchase Plan,
ICMA-RC Plan # 107207 and Section 457 Deferred Compensation Plan, ICMA-RC
Plan # 300151, to Permit Loans from the Retirement Plan Funds; Effective Date

7. Resolution No. 2012-3549 -- A Resolution of the City Council of the City of Miami
Springs Setting the Tentative Operating Millage Levy for Fiscal Year 2012-2013;
Setting Time, Date and Place for Public Hearings on the Proposed 2012-2013
Budget and Tentative Millage Rate

8. Adjourn
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If any person decides to appeal any decision of this Board with respect 1o any matter considered, s/he will need a record
of the proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made, which
record includes the testimony and evidence upon which the appeal is made (F. S. 286.0105), all of which the City does
not provide.
*****************wk****i***k*******w**************************tﬁ******k*******k********kﬁ*******k*k********************************i**
In accordance with the Americans with Disabilities Act, persons needing a special accommodation to participate in this
proceeding should contact the City Clerk, 201 Westward Drive, Miami Springs, Florida 33166. Telephone: (305) 805-
5006, no later than (7) days prior to the proceeding.

ARARA R AR K ARk R ARk dok R A F ARk * e fok ok KAk 9 *****&***kﬁk*k******k*******kk***************kﬁ*****************************Nk*
Pursuant to Sec. 2-11.1 (8) of the Miami-Dade County Code and Miami Springs Code of Ordinances Chapter 33 - §33-
20, ail persons, firms or corporations employed or retained by a principal who seeks to encourage the passage, defeat, or
modifications of (1) ordinance, resolution, action or decision of the City Council; (2) any action, decision, recommendation
of any City Board or Committee; or (3) any action, decision or recommendation of City personnet during the time period
of the entire decision-making process on such action, decision or recommendation which will be heard or reviewed hythe
City Council, or a City Board or Committee shall register with the City before engaging in any lobbying activifies on forms
prepared for this purpose and shall state under oath his or her name, business address, the name and business address
of each person or entity which has employed said registrant to lobby, and the specific issue on which he or she has been
employed to lobby. A copy of the lobbyist registration form is available from the Office of the City Clerk.

***********i*************ﬁk******k************ﬁ*x*&k********************************k*ﬁii******************i*******ﬁﬂ***&*k******i****
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The City of Miami Springs
Summary of Monthly Attorney Invoice

Agenda ltem No.

City Council Meeting of:
7-26.207 X

Orshan, Lithman, Seiden, Ramos, Haiton & Huesmann, LLLP

July 2 for June

General Fund Departments

Office of the City Clerk

Human Resources Department
Risk Management

Finance Department
Building,Zoning & Code Enforcement Department
Planning

Police Department

Public Works Department
Recreation Department

iIT Department

Golf

Senior

General - Administrative Work
Sub-total - General Fund

Special Revenue, Trust & Agency Funds
Golf Course Operations

LETF.

Due from Pension Funds

Sub-total - Special Funds

GRAND TOTAL: ALL FUNDS

Cost Hours
6,412.50 47.50
234.90 1.74
715.50 5.30
448.20 3.32
1,242.00 9.20
0.00
226.80 1.68
367.20 272
40.50 0.30
0.00
0.00
0.00
6,701.40 49.64
$16,389.00 121.40
0.00
0.00
9.00
$0.00 ' 0.00
$16,389.00 121.40






CITY OF MIAMI SPRINGS

Recreation and Golf Department

1401 Westward Drive

Miami Springs, FL 33166-5259 _

Phone: (305) 805-5075 Agenda ltem No.
Fax:  (305) B05-5077

City Council Meeting of;
) 26 2012 .

TO: Honorable Mayor Garcia and Members of the City Couneil

ViA: Ronald Gorland, City Manager

FROM: Omar Luna, Recreation and Golf Director

DATE: July 19, 2012

RECOMMENDATION:
Recommendation that Council approve an expenditure of $12,502.00, to Mason
Corporation, for repairs to the pool slide, as a sole source provider, pursuant to Section
§31.11 (E) (6) (C) of the City Code.

DISCUSSION: Mason Corporation is the company that desigped, built and instailed the pool
slide. The amount requested is for the repairs and replacement of all fittings, rusted
galvanized slide supports with SCH aluminum and installation. The slide has been
closed due to safety jssues.

COST: $12,502.00

FUNDING: Parks & Recreation/Repairs and Maintenance

Acctit: 001-5702-572.46-00

o

.—n»-';"’:.?
PROFESSIONAL SERVICES APPROVAL: @;.»



! MASON CORPORATION

Sales Quote

Quote Number:

8114 ISABELLA LANE IS071812/3055
BRENTWOOD, TN 37027
Quote Date:
Jul 18, 2012
Quoted to: Ship To: Pagei:
City of Miami Springs City of Miami Springs Parks & Rec
1401 Westward Drive 201 Westward Drive
Miami Springs, FL 33166 Miami Springs, FL. 33166
305-805-5078
Customer ID Good Thru Payment Terms Sales Rep
CITMIA 8/17/12 Net Due
_____ Quantity ~ TIfem ~ Description _ Unit Price Extension
1.00 REPAIR: Replace fittings and rusted 12,502.000 12,502.00
palvanized slide supports with SCH
80-T6 6061 Alaminum.
Subtotal 12,502.00
Sales Tax
Freight
Total 12,502.00







CITY OF MIAMI SPRINGS

Finance Department Agenda lem NoG.

201 Westward Drive

Miami Springs, FL. 33166-5289 e s ¢ .
Phone: ?305% 805-5014 Gity Council M@gﬁﬂg of: _

Fax:  (305) 805-5018 Z ‘&Q ;& L@ V@

TO: Honorable Mayor Garcia and bers of the City Council
" g

VIA: Ronald Gorland, City Manager| / V"

FROM: William Alonso, CPA, CGFO, Finance Director

DATE: Tuly 11,2012 A

RECOMMENDATION: Recommendation that Council authorize the Administration to amend the City’s
401/457 deferred Compensation Plan to allow participants to apply for loans
against their investments.

DISCUSSION: The City implemented (via Resolution) a 401/457 deferred compensation plan back in the
1980°s to provide employees with another vehicle to save for their retirement. The plan was
voluntary for the employees and they were able to contribute a % of their salary as they deemed
appropriate for their individual situation.

A few weeks ago, an employee approached the Administration regarding his inability to obtain
a loan from his investment account since it appears that when the City established this plan with
ICMA, the City did not check the appropriate box so that loans would be allowed.

In order to correct this situation, we are attaching the appropriate Resolution required by ICMA
in order to allow plan members the ability to obtain loans against their accounts, As of this date
there are currently 53 employees enrolled in this plan. We are attaching a copy of the loan
program for your review, The Administration recommends approval of this change.

COST: No cost to the City for this amendment,
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A loan program in your retirement plan provides eligible plan

participants the ability to borrow funds from their plan account

balance. Adding loans to your retirement plan is a big step. As
‘he administrator of your loan program, ICMA-RC will at-

‘tempt to minimize the amount of resources you need to devote

to the program.

Howeves, there are administrative and fiduciary responsibili-

ties associated with offering loans which, as a practical mat-
ter, cannot be delegated to ICMA-RC. For this reason, before
you design a program that is right for you and your employees,
there are several issues you may wish to consider. And the deci-
sions you make in designing your loan program will determine
the tesoutces you, as the plan sponsor, will have to commit o
that program.

"This brochute details the issues you should consider in design-
ing your retirement plan loan program.

In order to offer loans from a retirement plan, the Internal Rev-
ente Code (the Code) requires that you establish written guide-

LOAN GUIDELINES

lines that govetn the granting of loans. Included in this packet
is the Loan Guidelines Agreement that you must complete and
formally adopt 1o establish your loan program.

Along with completing the Loan Guidelines Agreement, you
must amend your plan document to atlow loans. You will need
5 send ro ICMA-RC a statement executed by a designated

official or resolution approved by your governing body, as

applicable to your plan. In addition, if you are adding a loan
provision to a 401 plan, the adoption agreement applying to

that plan must be amended. A sample resolution and an adop-

tion agreement amendment form are included in this package.

If you have any questions about amending your plan document

to allow for loans, please call our Plan Sponsor Services Teamn

toll-free ar 800-326-727 2.

The Code provides you with some flexibility when establishing
your Loan Cuidelines as long as the guidelines are consistent
with the plan document provisions on loans and with section

72(p) of the Code.
1. Eligibility (Section I in Loan Guidelines

ent
You may allow a loan to be taken from (1} vested employer
contributions and/or (2} participant account balances. You
may designate whether or not a loan may be taken

(A) for all purposes or

(B} only in the case of hardship or other certain specified
financial situations.

401 Plans: Under the Code, only employers can authorize a

hardship for loan purposes. Upon request, ICMA-RC wilt

provide an opinion to you concerning the likely compli-
ance of the hardship within the requirements of the Code
and regulations. Notmally, for loatr purposes, hardship and
other specified situations include, but are not limited to:
unreimbursed medical expenses, buying or rehabilitating
the participant’s principal residence, and paying for college
education for the participant or histher dependents. Car
loan, car repairs, and the purchase or repair of a vacation
ot rental property would not be included in the hardship
definition.

The option you choose to define “loan purpose” in the Ehi-
gibility section will have a significant impact on the number
of loans made from your plan. Obviously, if you choose “for
all purposes,” more of your employees will request loans
than if you select “hardship or other specified financial situ-
ations only.”

457 Plans: Loans must be coordinated with unforesee-

able emergency withdrawals. The emergency withdrawal
regulations under Section 457 of the Code require that an
emergency withdrawal be a resource of the “last resort.” If
the pariicipant is able to take a loan from your ICMA-RC
457 plan or any other plan you sponsor, the participant has
resources available vo meet, or partially meet, the financial
need. ‘Therefore, a participant will be required to take a loan
before taking an emergency withdrawal.

Many emergency withdrawals are not approved because the
financial need, while serious, may not meet the conditions
itemized in the 457 regulations. The ability to take a loan
will allow participants access to money that is not otherwise
available, And the repayment provisions for loans ensures
that participants replenish their accounts, thereby preserv-
ing their retirement savings. '

. Loan Parpese and Application Process (Section IH and,

IV in Loan Guidelines Agreement)

(A} Active Employees Only — Loans are available only to
active employees. Former employees, beneficiaries, and
alternate payees may not take a loan,

{B) Request Submittal - If you select to allow
loans for ALL purposes, loan requests may be submit-
ted by participants through the Account Access website
{Online) or with an Investor Services representative via
Loan By Call Center.

If you select to allow loans for hardship purposes, a
loan application must be completed, signed by the
participant and approved by you, the employer.

Under the Code, the amount of the loan may not
exceed a maximum amount. The amount available for a
loan is affected by all other loans the participant may have
ontstanding or has vecently paid off from your ICMA-RC
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retirement plan, and any other retirement plans you spon-
sar. Please refer to page 7 for a worksheet illustrating
how maximum loan amounts are calculated. The loan
modeling optien on ICMA-RC's Account Access web-
site incorporates this calculation automatically.

(C) Check Issuance — If you elect to allow loans
for ALL purposes, ICMA-RC sends loan documenss
with the loan check to the participant. When the par-
ticipant endorses the check, that endorsement signifies
acceptance of loan terms.

If you clect to allow loans for HARDSHIP purposes,
the paricipant is required to sign the acceprance of a
promissory note evidencing the loan and disclosure
statement, which includes an amortization sched-

ule. Upon receipt of an approved loan application,
ICMA-RC will prepare these loan documents and send
them, along with the loan check. The loan check may
not be given to the participant until the loan docu-
ments have been signed by the participant. Because the
promissory note is considered a plan asset, all loan doc-
uments must be complete and preserved by ICMA-RC
for at least the life of the loan.

For payroll-deducted loan repayments, once a loan

is issued, your payroll department must ensure that
loan repayments are withheld from the employee’s pay-
check each pay period, in the amount specified or the
amortization schedule, until the loan is repaid in full. It
is essential that the amortization schedule coincide with
your payroll cycle. ICMA-RC can help you determine
the first pay date on which you should withhold loan
repaynents.

3. Frequency of Loans (Section V in Loan Guidelines

Agreement)

Participants may receive only one loan per calendar year.
However, you may elect o allow participants to have either

(A) only one loan outstanding at a titme or
(B) no more than five loans outstanding at one time.

"The option you choose under Frequency of Loans will have
an impact on the number of loans made from your plan.

Tt may also have a direct impact on your payroll system if
you select Payroll Deduction as a repayment optionfor your
participants, Euch loan repayment for each pay period must be
accounted for separately. Repayments of multiple loans are a
much larger burden on your payroll system (and personnel)
than a repayment of a single loan.

4. Length of Loan (Section VI in Loan Guidelines

Agreement)

Generally, all loans must be repaid within five years from
the date the loan is made. Thete is an exception for loans
used to buy, but not to improve or repair, a principal resi-
dence. In the case of a lean for buying a principal residence,
you may specify the number of years, not to exceed 30, over
which the loan must be repaid.

In determining the maximum repayment period for resi-
dential loans, you should be mindful that the loan term
may extend beyond the period the participant is employed
by you. If you allow employees to continue to pay their
loans after they separate from service (see Acceleration of
Loan Repayment on the next page), repayments would
continue by the participant, through you, for the eatire
term of the foan (e.g., 30 years). Every payroll period, the
participant (former employee) will be required to give you
a check for the periodic loan repayment amount. You then
include this amount with your next contribution submittal
to ICMA-RC. Loan repayments may not be made divectly to
ICMA-RC by the participant, unless you choose ACH debit as
A repayment option.

Loan Repayment Process (Section VIII in 1 oan Guide-

lines Agreement

All loans must be repaid either through payroll deduction
or through ACH debit as long as the employee is actively
employed by you. For payroll deducted payments, ICMA-
RC’s media (EZLink) used for remitring contribution
detail, allows for the inclusion of loan repayment detail.
Participants may pay off their loans early by requesting that
you submit a larger repayment amount from their pay on
their regularly scheduled repayment dates through your
contribution submittals to ICMA-RC. Please note that no
payment date may be “skipped” even if the employee has
made a large payment or submitted multiple payments.

'The enclosed Loan Guidelines Agrecment form allows

your plan to offer a participant the option of making loan
repayments via direct debit of the employee’s bank account.
Direct debit is authorized by the participant and allows
ICMA-RC to debit loan repayments from the participant’s
bank account via Automated Clearing House (ACH). With
this feature, you are frec of the burden of establishing and
monitoring payroll deduction and submitting of repay-
ments to JCMA-RC.

Please note that you will not be notified directly when

a participant’s bank account has insufficient funds for a
complete loan repayment. The EZLink loan reports that
will be available to you online will provide this informa-
tion. It is possible that participant loans may default more
often for lack of repayment when participants choose
ACH repayment rather than payroll deduction. You may
choose to restrict cettain participants to payroll deduction
for this reason.
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In implementing a loan program you should be aware that
some employers who offer loans through their retirement
plan have had to contend with the inability of some partici-
pants to repay their loan(s). You should be aware that you
may ret stop taking loan repayments from the employee’s
paycheck —even if the employee asks that repayments be
stopped. Failure to payroll-deduct loan repayments on sched-
ule could both jeopardize the eligibility or qualification of the
entire plan as well as create a taxable evenr for the participant.

Likewise, if an employee is repaying the Joan through ACH
debit of histher bank account, and the employee fails to
make payments, this could jeopardize the eligibility of your
retirement plan. Employers are ultimately responsible for
ensuring that loans are repaid according to the loan terms.
ICMA-RC assists you by notifying both you and the em-
ployee if a payment has not been received.

Your plan may allow terminated employees to continue to
repay their loans either through ACH debit of their bank
account, or by giving/sending you a check each repayment
period (refer to Acceleration of Loan Repayment section
on page three). If you adopt this latter repayment method,
you will include the repayment amount given to you by the
former employee in your next tegular employee contribu-
tion remiteance to ICMA-RC.

If a participant has more than one loan outstanding at any
one time, then each loan repayment must be separately

reported to IC_jMA_RC.

Acceleiation of Loan Repavinent (Secion X1 in Loan
Guddelines Agreement)

You have three options for determining how outstanding
loans are accelerated:

A, Allloans are due and payable in full upon the em-
ployee’s separation from service. The employee may not
continue to pay off his/her loan once he or she sepa-
rates from service,

B. After separation from service, all loans are due and pay-
able in full as soon as the participant rakes a withdrawal
of any amoum from the plan.

C. After separation from setvice, all {oans are due and pay-
able in full only when the participant withdraws his/her
entire account balance.

You should consider these options carefully, since each pro-
vision could result in a taxable event for the participant. If a
participant does not repay the outstanding loan amount at
the time it is due, the loan is “foreclosed.” This means that
the outstanding loan amount must be reported by the plan
administrator (ICMA-RC) as a taxable distribution in the
year of the foreclosure.

-]
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On the other hand, given the burdens associated with col-
lecting loan repayments from former employees, you may
not wish to maintain a potentially tong term “relationship”
with former employees (especially in the case of residentiat
loans).

You should carefully consider the level of responsibility each
option entails.

Deemed Digtribution of Delinguent Loans (Seciion XV
in Loan Guidelines Agrecurent)

Internal Revenue Service (IRS) regulations governing
pariicipant loans issued after December 31, 2001, have
provided clarification on requirements for loan processing.
‘The regulations have always established loan criteria, such as
term and borrowing limitations. However, the regulations
now specifically ilustrate how plan sponsors should weat
delinquent loans, which violate the special rules allowing
loans to be made from retirement plan assets.

A loan typically becomes a deemed distribution when
scheduled payments are not made in adherence with the
granted “cure period.” The maximum allowable cute period
js the end of the calendar quarter following the calendar
quarter in which the payment was due. For example, if a
participant’s Joan payment is due February 1st, the maxi-
mum cure petiod for the repayment is June 30th. If the ro-
tal amount of all delinquent payments is not received by the
end of the cure period, the loan is deemed a distribution.
"The principal balance, in addition to any accrued interest, is
reported as a distribution ta the IRS. However, the taxable
distribution is not the only event in conjunction with a
deemed distribution. The following negative consequences
occar as a result of deemed distribution.

o The deemed distribution is a taxable event. However,
it is not an actual distribution and therefore remains
an asset of the participant’s account. ‘The outstanding
Joan balance and accrued interest are reporied on the
participant’s account sraternent.

o Repayment of 5 deemed distribution will not change or
reverse the taxable evenr,

¢ ‘The loan continues to be considered outstanding until
it is tepaid or “offset” using the participant’s account
balance. An offset can occur only if the participant is
eligible to receive a distribution from the plan as out-
lined in your plan doecument.

e ICMA-RC requires participants to repay any outstand-
ing deemed distributed loan before they can hecome
eligible for a new loan. The deemed distributed foan
and any interest accrued since the date it became a fax-
able event is taken into account when determining the
maxitaum amount available for a new loan.
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o An IRS ruling requires that a participant who has had 2
ptior deemed distribution must make repayments to a
new loan through payroll deduction, or provide proof
of adequate security.

Employers, as plan sponsors and fiduciaries, have an obliga-
tion to comply with plan document and loan guideline
requirements applicable to participant loans. In this regard,
loan payments must be made in accordance with the plan
document, plan loan goidelines, and as reflected in the
promissory note signed by the pardcipant. Employers retain
this obligation if there is a Joan program associated with
their retirement plan, even if participants apply for loans
online, and regardless of the payroll deduction method of
repaymesnt.

Employers who do not ensute proper loan tepayment
practices in their retirement loan programs risk not only
having individual participant loans being deemed distribu-
tions, but also potentially jeopardize the tax-favored status
of the entire plan. In the extrerne, plans with mismanaged
loan programs — a high occurrence of deemed distributed
loans, and/or program participants in default, for example
~ may be disqualified (inn the case of 401 plans} or classified
as ineligible (for 457 plans) by the IRS. Disqualification
results in the loss of tax-deferred status for all coptributions
and a possible increase in the taxable income for participar-
ing employees.

Itis a plan sponsor’s and plan administrator’s fiduciary obli-
gation to properly manage the retirement plan and its ben-
efits. Mismanagement of a loan program may be considered
failure to meet this fiduciary obligation and may expose a
plan sponsor to litigation, in addition to being in violation
of applicable laws and tegulations.

To assist plan sponsors whose plan oprions include loans,
ICMA-RC will provide reports of participants with pay-
ments delinquent by 30 to 89 days, 90 or more days but
not yet deemed, and those whose loans have been deemed
distributed. ICMA-RC is committed to supporting employ-
ers who request assistance with their loan programs in order
ta reduce the number of delinquent loans and decrease the
occurrence of deemed distributions.

SPECIAL CIRCUMSTANCES

[Fyou have more than one retirement plan, ICMA-RC will ad-
minister your loan program, but you will have to perform some
loan verification activities. You will also have to perform these
activities if loans are available to your employees from several
like retirement plans, such as two different qualified plans, or if
you have different types of retirement plans (e.g. Section 457
deferred compensation and section 401 qualified plan). The
degree of your involvement will depend on your situation.

i.

2.

Mulsiple Plans

If you offer severzl vetivement plans, each with its own plan
document and provisions unique to each administrator,
ICMA-RC and your other administrators should be able

to administer loans because these are distinct plans and

the loan provision applies at the p/en level. However, the
Code sets a maximum on the aggregate of all loans from all
retirement plans in which the employee participates. No
provider will be able to calculate, by itself, the maximum
amount that a participant may botrow at any point in
time. Since only you, the employer, can determine the cur-
rent outstanding loan balance and the highest outstanding
foan balance in the past 12 months from all loans from any
retirement plans, you will have to calculate the maximum
amount that may be borrowed. This will involve obrain-
ing all loan amounts currently outstanding and repaid in
the last 12 months. For your convenience, ICMA-RC has
developed a worksheer to illustrate the maximum loan
amount available, [See Page 7, “Calculating the Amount
Available for a Loarn.”]

1f you elect online loans, participants are asked to inpur all
outstanding loan balances in their online worksheet so that
the program can propetly calculate the maximum amount.
Participants are on the “honor system” when they enter
other loan amounts; ICMA-RC is unable to verify any foan
amounts associated with plans administered by other pro-
viders. Howevet, if there are any outstanding loans in other
plans administered by ICMA-RC, our online program will
take them into account.

Single Retirement Plan!Mﬁltig!e Providess

If you have adopted a single retitement plan with one
master plan document under which ICMA-RC and your
other administrator(s) must operate, then you may ulti-
mately have w self-administer your Joan program, unless
you require:

@ that the maximum that may be borrowed from any
provider is S0 percent of the balance with that provider
and

® that the loan must be repaid only to the provider
from which the loan was made.

If you do not impose these requirements, you may have o
self-administer your loan program. This is because of:

= Problems caleulating the foan amount.

The amount available for a loan is based, in part, on
the total account balance in zhe plan. Since employees
way have balanices with more than one of the admin-
istrators, only you, the employet, can determine the
actual account balance by aggrepating the balance for
each administrator.
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The Code sets a masimum on the aggregate of 2/l loans
from afl retirement plans in which the participant par-
ticipates. Since only you can determine the current out-
standing loan balance and the highest outstanding loan
balance in the past 12 months frem all loans from any
retirement plans, you will have to calculate the maxi-
mum amount that may be borrowed. This will involve
obtaining @// loan amounts curtently outstanding and
repaid in the last 12 months. For your convenience,
ICMA-RC has developed a worksheet wo illustrate the
maximum loan amount available. [See Page 7, “Calcu-
lating the Amount Available for a Loan.”]

= Problems preparing loan docurents.

Each loan has terms and condirions that are reflected in
the promissory note, disclosure statement and amortiza-
tion schedule for the loan. Other providers may be able
to prepare these documents if given all the pertinent
information about the loan by you. However, the other
provider may be reluctant to provide documents for a
loan to which it is not a party. And it may be difficult
for the other provider’s system to provide documents for
a loan in an amount that exceeds what its system shows
is available.

¢ Problems keeping accurate loan records.

Since loans are generally made and recordkept on a
plan level basis, theoretically, a participant could take a
loan in the amount of histher entire balance with one
administrator because the loan is collateralized by the
balance with another administrator. And the partici-
pant may elect to allocate loan repayments either be-
tween adrinistrators or to an administratos other than
the administrator who made the foan. Unless a loan is
unique to one of the administrators, both in amount
and repayment terms, only you, the employes, will be
able to track loan repaymenis, especially if repayments
are being made to more than one administrator.

If you make loans available to your employees from all of
your retirement plans {e.g. Section 457 deferred compen-
sation plan and Section 401 qualified plan), each plan
administrator should be able to administer loans because
thesc are distinet plans and the loan provision applies at
the plan level. However, no administrator will be able to
calculate, by itself, the maximum amount that a partici-
pant may borrow at any point in time. This is because the
Code sets a maximum on the aggregare of all loans from
all 401 and 457 plans in which the participant partici-
pates. Since only you, the employer, can determine the
current outstanding loan balance and the highest out-
standing loan balance in the past 12 months from all Joans
from any 401 or 457 plans, you will have to calculate

the maximum amount that may be borrowed, This will
involve obraining all loan amounts currently outstanding
and repaid in the last 12 months. For your convenience,
ICMA-RC has developed a worksheet ro illustrate the
maximunn loan amount available. [See Page 7, “Calculat-
ing the Amount Available for & Loan.”]

Many 457 plans are what are referred to as “co-adminis-
tered” plans. There are actually ewo different types of ar-
rangement both of which are referred 10 as co-administered
or co-provider plans:

(1) multiple 457 plans offered by an employer through two
ot mote administrators, each administrator having its
own plan document and features.

(2) asingle 457 plan with rultiple administrators provid-
ing essentially different investment options.

In both of these situations, it will be difficult for an ad-
ministrator to correctly administer a loan provision across
maultiple plans. It will also be difficult for you to corsectly
administer a loan’s provisions in situations where you make
loans available to employees from your 457 plan(s) and
another retirement plan (e.g. Section 401 money purchase
or profit sharing plan).

CONCLUSION

You may be able to minimize your involvement in administer-
ing a loan program under either a single plan/multiple provider
arrangement or a multiple plan arrangement. However, you
cannot avoid having o determine whether ¢ach foan amount
requested is consistent with the aggrepate maximum.

The above information is intended to provide an overview

of the issues and complexities of establishing and maintain-

ing a loan program under the most common types of retire-
ment plan arrangements. It is not intended to be all inclusive.
Other issues may arise and some issues may be mitigated by

a plan's individual design. Special situations and/or solutions
not discussed above will have to be analyzed on a case-by-case
basis. Please contact ICMA-RC’s Plan Sponsor Services Team at
800-326-7272 with any questions related to these issues.



A Guide to Implementing a Loan Program

CALCULATING THE AMOUNT
AVAILABLE FOR A LOAN

The minimum loan amount is $1,000.

The maximum amount of all Ioans to the participant from the Plan and all other plans spopsored by the Employer that
are qualified employer plans under section 72(p)(4) of the Code is the lesser of:

(1) $50,000, reduced by the highest outstanding balance of all loans from any 401 or 457 plans for that participant
during the one-year period ending on the day before the date a loan is to be made, or

(2) 50% of the participant’s vested account balance, reduced by the current outstanding balance of all 401 and 457
loans from all plans for that parricipant.

If a participant has any leans outstanding at the time a new loan is requested, the new loan will be limited to the maxi-
mum amount calculated above reduced by the total of the outstanding loans.

In addition, each loan must be collateralized, at the time it is roade, by one half of the participant’s vested account bal-
ance in the plan from which the loan js being made. Therefore, the actual amount a participant may take as a loan is the
LESSER of the maximum dollar amount described above or 50 percent of the account balance.

To estimate the maximum amount of a loan for which a participant may be eligible, calculate each step and
select the Jesser of the total of Step 1 or Step 2. If the participant has had no outstanding 401 or 457 plan
loans in the last 12 months, you may enter $50,000 as the total in Step 1 and proceed to Step 2.

Step 1. $50,600 A, $50,000 is the maximum,

B. Enter the highest outstanding loan balance during the previous 12
months from 457 and 401 plan loans.

Step 1 Totel Subiract Line B from Line A.
Step 2. C. Enter 50% of the present value of the total account balance
in the plan from which the foan will be issued, including any

outstanding loan balance.

D. Enter the current outstanding 401 and/or 457 plan loan

_balance(s).
Step 2 Total Subtsact Line D from Line C.
Step 3. E. Enter the lesser of Step 1 and Step 2 rorals.

Maximum Loan Amount = Line E

The actual amouni that may be berrowed will be calculated vsing the participent's
account balonce on the doy the loan is made.

7



Agenda lterm No.

City Council Meeting of:
RESOLUTION NO. 2012-3550 T Db 201 2,

A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF MIANI SPRINGS AUTHORIZING
PARTICIPANTS IN THE CITY’S SECTION 401
MONEY PURCHASE PLAN, ICMA-RC PLAN #
107207 AND SECTION 457 DEFERRED
COMPENSATION PLAN, ICMA-RC PLAN #
300181, TO PERMIT LOANS FROM THE
RETIREMENT PLAN FUNDS; EFFECTIVE
DATE

WHEREAS, the City of Miami Springs has previously authorized the establishment
of retirement plans for its employees; and,

WHEREAS, such plans serve the interest of the employer by enabling it to provide
reasonable retirement security for its employees who render valuable services to the City;
and,

WHEREAS, the maintenance of such plans by the City provide increased flexibility
in its personnel management system and assist in the attraction and retention of
competent personnel; and,

WHEREAS, it has been suggested that permitting plan participants to take loans
from plan funds is consistent with the goals and objectives of these plans; and,

WHEREAS, the City Council has determined that it is both proper and appropriate to

authorize the City's Section 401 Purchase Money Plan and Section 457 Deferred

Compensation Plan to authorize the taking of loans by plan participants:

Resolution No. 2012-3550



NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF MIAMI SPRINGS, FLORIDA:

Section 1: That the City Council of the City of Miami Springs hereby authorizes and
approves plan participant loans from plan funds for the following City retirement plans, to
wit:

e Section 401 Money Purchase Plan — ICMA-RC Plan # 107207.

e Section 457 Deferred Compensation Plan — ICMA-RC Plan # 300151,

Section 2: That the provisions of this Resolution shall be effective immediately upon

adoption of this resolution by the City Council.

(THIS SPACE INTENTIONALLY LEFT BLANK)

Resolution No. 2012-3550



PASSED AND ADOPTED by the City Council of the City of Miami Springs, Florida,
this 26" day of July, 2012.

The motion to adopt the foregoing resolution was offered by

, seconded by

13

and on roll call the following vote ensued:

Vice Mayor Lob oo
Councilman Best £
Councilwoman Bain Lo
Councilwoman Ator ! ?
Mayor Garcia Lo

Zavier M. Garcia
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

APPROVED AS TO LEGALITY AND FORM:

Jan K. Seiden, City Attorney

Resolution No. 2012-3550






Agenda liem No.

City Council Meeting of:
RESOLUTION NO. 2012-3549 O 7_9 26 L2972,

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF MiIAWMI SPRINGS SETTING THE TENTATIVE
OPERATING MILLAGE LEVY FOR FISCAL YEAR
2012-2013; SETTING TIME, DATE AND PLACE FOR
PUBLIC HEARINGS ON THE PROPOSED 2012-2013
BUDGET AND TENTATIVE MILLAGE RATE
WHEREAS, the City Council of the City of Miami Springs is required to
establish a tentative millage rate as per Florida Statute 200.065; and,
WHEREAS, in accordance with provisions of the City Charter and State law,
the City Council is presenting the tentative millage levy and budget to formally notify all

interested persons and to allow all interested persons to be heard at the public hearings

specified herein in regard to any proposed item thereof,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MIAMI SPRINGS, FLORIDA:

Section 1: That a tentative millage levy for the City of Miami Springs of

mills be and the same is hereby tentatively adopted as the City's official
general operating Ad Valorem millage levy for the period October 1, 2012 through
September 30, 2013.

Section 2: That the City of Miami Springs City Council will conduct its first
public hearing on the proposed 2012-2013 budget and tentative millage rate on Monday,
September 10, 2012, at 7:00 p.m., and the second and final public hearing on Monday,

September 24, 2012, at 7:00 p.m. in the City Hall Council Chambers.

1 Resolution No. 2012-3549



PASSED AND ADOPTED by the City Council of the City of Miami Springs, Florida,

this 26" day of July, 2012.

The motion to adopt the foregoing resolution was offered by

, seconded by

and on roll call the following vote ensued:

Vice Mayor Lob S
Councilman Best o
Councilwoman Bain £
Councilwoman Ator £
Mayor Garcia Lo

Zavier M. Garcia
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

APPROVED AS TO LEGALITY AND FORM:

(s

Jan K. Seiden, City Attorney

2 Resolution No. 2012-3549



Agenda ilem No.

CITY OF MIAMI SPRINGS City Council Moating of
Finance Department y/7 M‘ec;mg oi- )
201 Westward Drive e m / Q
Miami Springs, FL. 33166-5259 é Q;Ol f;”

Phone; {305) 805-5014

Fax:  (305) 805-5018

To: The Honorable Mayor ZaV( Garcia and Members of the City Council
2@“‘\

Via. Ron Gorland, City Manag
XQ, Asst. City Manager/Finance Directorw\/

FR: William Alonso, CPA, CGF

Date: July 12, 2012
RE: FY2012-13 Budget Status

In preparation for the millage setting meeting of July 26, 2012, we have prepared
a package of options and alternatives to assist Council in making sound financial
decisions when addressing the approximately $756,000 General Fund budget
deficit the city is facing for FY2012-13.

For FY2012-13 each 0.1 increase in millage represents an additional $13 in
property taxes annually to the average homesteaded homeowner in the city.

We are presenting various millage rate options for Council to consider, the
following are some basic budget assumptions used for all of these options:

1. No assumption regarding CMI funding

2. Projected an increase of approximately $65,000 (8.4%) pension costs for
the General Fund. { We have not considered any future pension plan
changes at this time since we have not received the final actuarial studies
regarding this issue)

3. Increase of $123,000 in workmen’s compensation insurance costs for next
fiscal year.

4. Increase of 9.8% next year for health insurance costs

5. The COPS grant that provided funding for iwo additional police officers
during the past three years has expired and the City must now fund the
cost of the two officers in next year's budget. Total cost approximately
$160,000.



6. This budget request also contains approximately $198,318 in capex
expenditures.

7. No hurricanes will affect the city during Octobet/November 2012.

8. No COLA or merit increases for General Employees for the fourth year in
a row, and no COLA for Uniformed Police for the past three years in a
Fow.

9. Budget contains a reduction in staffing as follows: four vacant
maintenance worker positions in Public Works, a part time Code
Enforcement Officer, and a part time customer service position are not
being filled since they are considered not necessary for the upcoming
year.

10. No outsourcing of any public works services.

11.The 3% of Department Head pay cut that Council approved last year was
for one year only as such the current salaries of these employees are now
back to their pre-reduction levels from last year.

12. Longevity pay is included in the current year budget request.
13. There will be no further deterioration of the national/local economy.

14. All departments are assuming a 3-4% increase for the upcoming year in
operating expenditures.

There are also some assumptions that are deemed “soft” in that the numbers
could change significantly up or down:

1. The projected loss at the golif course of $223,746
2. The projected revenues from red light cameras of $400,000

The following are the four major alternatives the Administration is considering:

A. On page 1 you will find a proposed budget for FY2012-13 which is
balanced based on an increase of millage only. This option would require
a millage of 7.6480 or an increase of 0.9080 miills or 13.5% from the
current year millage of 6.74. The proposed millage results in an additional
$755,853 in ad —valorem property taxes.

B. Page 2 provides an option that uses a combination of millage increase,
use of reserves, and cost reductions. This option assumes a millage of
6.9950 or an increase of 0.2550 mills or 3.8% from current year. li also
requires use of $300,000 from reserves as well as $243,499 coming from
a combination of cost reductions selected by Council from page 5 of this



report. The proposed millage results in an additional $212,272 in ad ~
valorem property taxes. ,

C. Page 3 is an option based on using the rollback/rollup rate of 6.7875. At
this rate Council would need to select a combination of cost reductions
from page 5 that would cover the $716,229 deficit. The proposed millage
will result in the same amount of ad-valorem taxes as the current year.

D. Page 4 is the option based on current millage of 6.7400. This option would
create a deficit of $755,770 which again would need to be covered with a
combination of cost reductions from page 5. The proposed millage resulits
in approximately $40,000 tess in ad ~valorem property taxes than the
current year.

On page 5 we have tried to provide some proposed reductions based on past
history and experience with previous budget workshops. Some of the proposed
reductions affect service levels and some do not, some affect employee pay and
benefits while others affect current programs and subsidies.

Pages 6 and 7 provide Council with an analysis of where the money comes from
and what it is spent on. As you can see only 42.2% of our total revenues come
from ad-valorem propetty taxes while over 41% of our total budget is for police.

Page 8 provides Council with a graphic view of the city’s funds and their relation
to each other and to the General Fund.

Page 9 is a report showing the current status of the city’s discretionary
(designated) fund balance. This attachment shows that at present there is
approximately $1.3 million in discretionary (designated) fund balance. We are
planning on using the $260,133 for the pool marcite next fiscal year, so this
would leave a balance of approximately $1,040,000 which includes a $500,000
Hurricane Contingency.

On page 10 you can find the financial dashboard showing a history of the millage
rates for the past 11 years from a high of 8.7440 in FY2003 to a low of 6.5924 in
FY2010.



CITY OF MIAWMI SPRINGS
BUDGET WORKSHEET
FY2012-13 PROPOSED BUDGET

BUDGET BASED OM MILLAGE REQUIRED TO BALANCE BUDGET

L _ Proposed Budgst
UND: U EY1243
General Fund: Required Millage 7.6480
REVENUES 14,218,777
Mayor & City Council {110,431) -
Office of the Cify Manager (306,733)
Office of the City Clerk '

Operations (330,061)

Capital Outlay (500 (332,561)
Office of the City Attorney (161,000)
Human Resource Depariment (183,473}
Finance Department (463,970}
Finance-Professionat Services (263,070)
IT Department

Operating Expenses (352,687}

Capital Qutlay (11,500} (384,187)
Planning Depattment {148,917}
Police:

Police-Operations (5.684,003)

Police-Capital Qutlay (134,200) {5,818,203)
Paolice-Crossing Guards (22,403}
Building & Code Enforcement

Qpaerating Expenses (6568,223) .

Capital Outlay {1,600 (569,223)
Public Works - Administration

Operating Expenses {418,804)

Capital Qutlay (2,500) {421,304)
Public Works - Streets

Operating Expenses (318,745)

Gapital Qutlay - (318,745)
Public Works - Properties

Operating Expenses (734,468) -

Capitai Outlay - {734,468)
Public Works - Building Maintenance

Operating Expenses (172,944)

Capital Qutlay - {172,944}
Public Works - Fleet Maintenance (28,250)
Recreation {1,504,128)
Aquatics (261,643)
Tennis (25,960)
Park Maintenance

Maintenance Operations {108,197)

Maintenance Capital Outlay (15,618) (123,815)
Golf- Admin (22,317)
Golf-Pro Shop (542,558)
Goif-Maintenance (805,894)
Transfers to other funds:

Senior Center Fund {159,184}

Debt Service Fund {363,205)
TOTAL GENERAL FUND EXPENDITURES (14,218,695)
BUDGET SURPLUS ) 82



CITY OF MIAMI SPRINGS
BUDGET WORKSHEET
FY2012-13 PROPOSED BUDGET

BASED ON COMBINATION OF MILLAGE, RESERVES, AND COST REDUCTIONS

: Proposed Budget
FUND; Y1213
General Fund; Current Millage 6.8950
REVENUES 13,675,196
Mayor & City Council (110,431} -
Office of the City Manager {308,733)
Office of the City Clerk
Operations {330,081)
Gapital Ouflay . [(2,500) {332,661)
Office of the City Attorney {181,000}
Human Resource Department {183,473}
Finance Department (453,970}
Finance-Professional Services (263,070)
IT Department
Operating Expenses (352,697)
Capital Qutlay {11,500) (364,197) -
Planning Department (148,917)
Police:
Police-Operations (5,684,003)
Palice-Capital Outlay (154,200} (5,618,203) -
Police-Crossing Guards (22,493)
Building & Code Enforcement
Operating Expenses {568,223}
Capital Outlay (1,000 {669,223}
Public Works - Administration
Operating Expenses (418,804)
Capital Outlay {2,500} (421,304)
Public Works - Streels
Operating Expenses (318,745)
Capital Outlay - (318,745)
Public Works « Properties
Operating Expenses {734,468)
Capital Outlay - (734,468)
Public Works - Bullding Maintenance
Operating Expenses (172,944)
Capital Outlay - (172,944)
Public Works - Fleet Maintenance (28,260}
Recreation (1,504,128}
Aquatics {261,643)
Tennis (25,960}
Park Maintenance
Maintenance Operations (108,197)
Maintenance Capital Qutlay (15,618) (123,815)
Golf- Admin (22,317)
Golf-Pro Shop (542,658)
Golf-Maintenance (805,894)
Transfers to other funds:
Senior Center Fund (158,194}
Debt Service Fund ) (363,205) -
TOTAL GENERAL FUND EXPENDITURES {14,218,695) -
BUDGET DEFICIT (543,499)
USE OF AVAILABLE RESERVES 300,000
BUDGET CUTS FROM ATTACHED LIST 243,499

BUDGET DEFICIT AFTER ADJUSTMENTS 9




CITY OF MIAWNI SPRINGS
BUDGET WORKSHEET
FY2012-13 PROPOSED BUDGET

BUDGET BASED ON ROLLBACKIROLLUP MlLLAGE

Proposed Budget

FUND: CFYd42-13
General Fund; Rollback Millage 6,7875
REVENUES 13,502,465
Mayar & City Council {110,431) -
Office of the City Manager {306,733)
Office of the City Glork
Operations {330,081
Capltal Qutiay (2,500} {332,561}
Office of the City Attorney {161,000}
Human Resource Department {183,473}
Finance Department {453,970)
Finance-Professional Services {263,070}
IT Departrment
Operating Expenses (352,697)
Capltal Qutlay (11,500% {364,197)
Planning Repartment {148,817)
Police:
Police-Operations (5,684,003)
Polica-Capital Qutlay {134,200} (5,818,203}
Police-Crossing Guards (22,493)
Building & Code Enforcement
Oporating Expenses {668,223)
Capital Qutlay {1,000y {569,223)
Public Works - Administration
Operating Expeanses (418,804)
Capital Outlay (2,500) (421,304)
Public Works - Streets
Operating Exponses (318,745)
Capital Qutlay - {318,745)
Public Works - Properties
Oporating Expenses {734,4G8)
Capital Outlay - (734,468)
Public Works - Building Maintenance
Operating Expenses {172,844)
Capital Outlay - (172,944)
Publlc Works - Fleet Maintonance {28,250)
Recreation (1,504,128}
Aquatics (261,643)
Tennis (25,960}
Park Maintenance
Maintenance Operations {108,197)
Maintenance Capital Outlay {15,618) (123,815)
Golf- Admin {22,317)
Golf-Pro Shop (542,558)
Golf-Maintenance {805,894)
Transfers to other funds:
Senior Center Fund {159,194)
Debt Service Fund (363,205)
TOTAL GENERAL FUND EXPENDITURES {14,218,695)
DEFICIT AT ROLLBACK MILLAGE (716,229)

@



CITY OF MIANI SPRINGS
BUDGET WORKSHEET
FY2012-13 PROPOSED BUDGET

BUDGET BASED ON CURRENT MILLAGE

: Proposed Budget
FUND: - _Fyizas .
General Fund: Current Millage §.7400
REVENUES 13,462,924
Mayor & City Council (110,431) -
Office of the City Manager {3086,733)
Office of the Gily Clerk
Operations {330,081)
Capital Quilay o 42,500) (332,561)
Office of the City Attorney (161,000)
Human Resource Department (183,473)
Finance Department (453,870)
Finance-Professional Services {263,070)
IT Department
Operaling Expenses {352,697)
Capital Qutlay {11,500) (364,197)
Blanning Depariment (148,917)
Police:
Police-Operations (5,684,003)
Police-Capital Qutlay (134,200 (5,818,203)
Police-Crossing Guards {22,493)
Building & Code Enforcement
Operating Expenses (566,223)
Capital Qutlay {1,000} (569,223)
Public Works - Administration
Operating Expensos {418,804}
Capital Outlay {2,500) {421,304}
Public Works - Streets
Operating Expenses (318,745)
Capital Ouflay - (318,745)
Public Works - Properties
Onperating Expenses (734,468)
Capital Outlay - (734,468)
Public Works - Building Maintenance
Operating Expenses (172,944)
Capital Outlay - (172,844)
Public Works - Fleet Naintenance (28,250)
Recreation (1,504,128)
Aguatics (261,643}
Tennis (25,9860)
Park Maintenance
Maintenance Operations {108,197)
Maintenance Capital Outlay (15,618) (123,818}
Golf- Admin (22,317)
Golf-Pro Shop (542,558)
Golf-Maintenance (805,894)
Transfers to other funds:
Senior Center Fund {159,194)
Debt Service Fund (363,205) -
TOTAL GENERAL FUND EXPENDITURES (14,218,695}
DEFICIT AT CURRENT MILLAGE (755,770)

()



GITY OF MiAMI SPRINGS
FY2012-13 LISTING OF POSSIBLE DEFICIT REDUCING ITEMS

1} Annual event subsidies;

Circle Events $ 10,000
Stafford Golf Tournament 5 2,000
Police Appreciation Dinner $ 2,000
Employvee Luncheon $ 2,000
Optimist Fishing Towrnament 3 2,000
§ 18,000
2} Eliminate all capital expenditures:
Recreation $ 15,618
Building & Code $ 1,000
PW_Administration § 2,500
Elderly Services $ 8,000
IT $ 11,500
Planning-Traffic Study $ 25,000
City Clerk $ 2,400
Police $ 134,200
$ 198,318
3) 3% reduction in pay for all Department Heads and Asst Dept heads(Manager is voluntarily participating) 3 31,128
4} One year elimination of longevity payments to all General Employees(excluding PBA) $ 36,875
§) Etiminate two uniformed officers previously pald with COPS grant $ 159,298
8} Eliminate the following positions:
Cne part time police admin % 17,337
One PSA's $ 18,085
$ 36,422
7) Freeze for ane year the hiring of a new PW Director $ 107,643
8) Eliminate the City's contribution to dependent health care coverage for General Employees (excluding PBA) $ 71,121
9) Reduce the City's contribution to dependent health care coverage for General Employees from 50% to 33%(excluding PBA) $ 24,181
10} Employees to pay 5% of their health insurance costs(excluding PBA) % 17,718
41} Eliminate River Cities Donation 3 6,000
12) Eliminate Grants Writer/Public Information position $ 87,986
43) Eliminate rent support for historical society museum $ 12,000
14) Eliminate Tennis program {(contractor voluntarily reduced fee to $15,000 for next year) % 15,000
17) Eliminate Pelican Playhouse contract {Mr. Wakefield has voluntarily reduced amount from $20K to $18K annualiy) $ 18,000
s
Use of availabe reserves {over the 25% requirement), currently approx. $1.3 million available e
Total Dollar Amounts $ 838,692
ADDITIONAL INFORMATION:
$ 63,261
Each 1% across the board paycut to ali General employees({ including departrent heads, assistants and part timers) will save $ 40,468

The Golf Course operation will reguire a subsidy of approx, $224,000 for next year.
Anctiver potential unknow is if any subsidy will be required for the Curlis Mansion operation next year.

Results of outsourcing tree trimming, landscaping, and sanitation

U\}




Where will the $13,503,627 in budgeted revenues for FY2012-13 come from?

GENERAL FUND BUDGETED REVENUES FY 2013

Interfund Transfers
Misc 3.6%

Properiy Taxes
42,2%
Intergovernmental
13.1%
Licenses
4,2
Gom

Property Taxes ($5.6 million or 42.2%) - Property taxes consist of real and personal
property taxes paid by Miami Springs’ property owners.

Intergovernmental Revenues ($1.8 million or 13.1%) - These revenues consist of
payments received from the State of Florida in the form of shared tax revenues. The
largest payments in this category are sales tax revenue sharing payments from the
State.

Golf ($1.2 million or 9%) — These revenues consists of charges by the city for services
such as recreation, golf, and city hail administrative fees. The increase is due to
increased activity at the new community center.

Utility Taxes ($1 million or 7.3%) - These revenues consist of payments of the City’s
10% utility tax on electricity, water, and gas systems. The largest payments in this
category are electricity utility taxes received from Florida Power and Light.



Where will the $14,218,695 in budgeted expenditures for FY2012-13 go?

GENERAL FUND BUDGETED EXPENDITURES FY 2013

Interfund Transfers Building & Code
Golf 3. 7% 8%

General Government
16.2%

Recreation |
13.6%

Public Servip
11.8%

Police
M1A%

Police ($5.8 million or 41.1%) - Expenditures include personnel and operating
expenses to maintain the City’s police force..

Recreation ($1.9 million or 13.5%) - Expenditures include personnel and operating
expenses to maintain the City's recreation department.

General Government ($2.3 million or 16.2%) - Expenditures include personnel and
operating expenses of the Council, City Clerk, City Attorney, City Manager, Finance,
Planning, Human Resources and Information Technology.

Public Services ($1.7 million or 11.8%) - Expenditures include personnel and
operating expenses to maintain the City’s public works department which oversees
street and road repairs, building mainfenance, and other activities that keep our city
beautiful.

Golf ($1.4 million or 9.7%) - Expenditures include personnel and operating expenses o
run the City’s golf course..



speciol Revenue Funds:

General Fund

Revenues ava derived from ad-valorem taves, franchise and ufility
taves, State sales taxes and revenue sharing, building department
fees, recreaiional feas, srants, rentals, business license fees, finas, -

red light vielations, reimbursements from proprietary funds and
athar miscellanesus revanies.,

This fund includes the City Council, City Clerk, City Manager, Finahce,
Human Resources, 1T, Planning, Building and Code, Police, Public
Works and Recraation Depariments

£-Recaives annual subsidy ~-Departments transfer funds to pay for their share of debt

depaitmental transfers . - -

Proprietary Funds:
m— 2 : ; el
' Sanitation Fund - Stormwater Find
‘Revenues come fromi annual assessmentsto Revenues come from fees paid by residents. on their
our residents. This fund reimburses the General county water bill, This fund reimburses the General
" Fund-agprox. $429,000 annually for Fund approx. $53,000 annually for administrative
* administrative support. support ' '
i} The General Fund is the main operating fund of the city. It receives the hulk of its revenues from ad-valorem and other taxes and fees, these revenues
ave then used to fund all city departments. The General Fund also provides an annual subsidy to the Eideriy Services Fund.
7)  The city has three Speclal Revenue Funds;
[ The Etderly Services Fund which receives all of its revenues from grants, donations, and the annual city subsidy,
° The Road and Trangportation Fund which receives all of its funding from the county CITT half cent tax.
° The LETF Fund which receives all funding frem Police Forfeitures and investiment earnings, these funits can only be used for specific police
expenditures and all expenditures raust be pre-approved by Council.
3)  The city also has two Praprietary Funds {Sanitation and Stormwater), these are operations that are self-sufficient and do not require any Generaj Fund
subsidy. These operations are accounted for in the same manner as a business in the private sector. '
4)  The city also has a Debt Service Fund whichis used ta account for all debt service payments. Any Department that has incurred debt to purchase

equipment or bulld a facifity will transfer the annual debt service payment to this fund so that payrments can be made.

* For purposes of addressing the current $800K deficit, only cuts in the General Fund or Elderly Services Fund would reduce this deficit. This is due to the fact that all
other funds get their own funding from other sourcas.

S)



CITY OF NIAMI SPRINGS
PROQPOSED GENERAL FUND BALANCE DESIGNATIONS
PROJECTED FISCAL YEAR 2011-2012

DESIGNATION

Parks and Recreation:
Gymnasium/Recreation building

Total Recreation Designations

Sanior Center:
Senior Center Building
Senior Center Van
Total Senior Center Dasignations

Downtown Revitalization

Contingency-Hurricane Cosis

Pool improvements

Total proposed designations

Encumbrances appropriated FY2012

Total Available Fund Balance

Unrestricted, Undesignated fund Balance

Balance FY2011-12 Balance
9/30/2011 Additions Reductions 9{30/2012
$ 53,636 - 5363 3 -

53,636 - 53,636 -
180,000 - 32,163 147,837
150,000 _— 33163 147,857
136,735 - 18,500 118,235
500,000 - - 500,000
260,133 - - 260,133

$ 1,430,504 - % 104,299 § 1,026,205
& 273,274 - ] 273,274
4,903,778 - 104,299 4,799,479

3,800,000

25% of FY11-12 Budgeted expendifures..........cc.oooov v

Excess{deficit) funds available for designation

CaMiami Springs\Reserves Fund balance\Proposed reserves FY11-12-Working Balance

4

3,500,000

$§ 3,500,000

& -

711212012
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